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2017-18 Kerry’s Place Autism Services  
Annual General Meeting 

August 30, 2018 
Sheraton Parkway Toronto North, 600 Highway 7 East, Richmond Hill 

 

 

Minutes 
 

Welcome and Call to Order 
 

Mark Walsh, Board Chair of Kerry’s Place Autism Services (KPAS), welcomed and thanked everyone for 
attending the 2017-2018 KPAS Annual General Meeting, and officially called the 2018 KPAS Annual 
General Meeting to order. 
 
In compliance with the By-Laws, Sue VanDeVelde-Coke, President and CEO for KPAS, confirmed that 
sufficient notice of this meeting was given to the membership.  Notice of this Annual General Meeting 
was mailed to the membership the week of July 16, 2018, and was also advertised on the KPAS website.  
 
As sufficient notice of the Annual General Meeting complied with the By-Laws, Mark Walsh declared the 
2018 Annual General meeting to be duly constituted. 
 

Board Chair Update 
 
Mark Walsh advised that this has been a successful year.  KPAS continues to do an excellent job of base 
business by providing high quality support to over 8000 individuals and their families each year.  KPAS was 
fortunate to receive an increase in funding of 5% last year which enabled KPAS to continue to increase the 
service level.  At last year’s AGM, KPAS shared the new strategic plan, and this year implementation was 
started, making improvements and starting new initiatives that will serve KPAS, and more importantly 
those KPAS provides service to, well in the future.  KPAS does this while being buffeted by major changes 
in government programs and in Government itself.  On behalf of the Board, Mark thanked the wonderful, 
dedicated and professional staff that make this all happen. 
 

2016-17 AGM Minute Approval 

The first order of business was to approve the minutes of the 2016-2017 KPAS Annual General Meeting, 
which had been distributed to all members.  The minutes of the AGM were included in the mailing of the 
notice of the AGM.  There were no amendments to the minutes. 
 
Motion:   To approve the minutes of the KPAS Annual General Meeting dated September 18, 2017 

as circulated.   
Moved by: Ali Raza Ladha  
Seconded by: Mary Lowe  
Carried  
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Mark Walsh called Sue VanDeVelde-Coke, President and CEO of KPAS, to the podium to review some 
highlights of the past year and KPAS’s plans moving forward to ensure that KPAS continues to meet the 
mission which is to enhance the quality of life for persons with Autism Spectrum Disorder and to 
empower them and their families, through evidenced-based, innovative and person-directed supports. 
 

CEO Update 
 
Sue VanDeVelde-Coke stated that this has been a very exciting year for KPAS as management and staff 
created and began implementing the operational plan that will guide KPAS in implementing the 2017-
2020 Strategic plan.   
 
The first strategic priority focuses on improving the lives of the individuals and families KPAS supports. 
The needs of individuals living with ASD change over time due to age and other factors, and KPAS is 
committed to anticipating and responding to these changing needs.  
 
KPAS is currently implementing the new Ontario Autism Program (OAP) for children from infancy to 
eighteen years.   The mandate of this new program is to create new delivery methods, new guidelines, 
and implement more stringent professional requirements.  Considerable work will be required this next 
year to achieve the OAP vision of offering services to all children diagnosed with ASD until they are 
eighteen, while at the same time, reducing waiting lists. 
    
For young adults (18 to 30 years of age), KPAS intends to enhance the present services and create new 
programs focused on building life and employment skills.  This comprehensive program will provide post-
secondary supports, one on one employment counselling, communication skills, development programs 
and workshops on job development, vocation selection and coaching.  KPAS has raised the funds to build 
this program through external partnerships, and through the Golf Tournament.   
 
For the residential population, every individual in the eighty residences, between this year and next, will 
have a Quality of Life assessment completed and recommendations put into place.  KPAS is reformulating 
the annual individual service plan (ISP’s) to include a more comprehensive health assessment and 
medication review for all individuals.  An End of Life plan will be in place for individuals over 55 years of 
age. 
  
The second priority is to strengthen KPAS’s leadership in the ASD community.   KPAS is in the process of 
revising its comprehensive fourteen week ASD course. This course is used for training KPAS staff.  It is also 
provided to external organizations which have increasing demands for ASD education, including teachers 
from primary school districts.  Priority two also includes the KPAS goal to achieve external accreditation 
status.  Lastly, KPAS intends to improve the mechanisms to hear from the parents or other designated 
decision makers of the individuals we support.  In order to achieve this goal, management and the Board 
approved Terms of Reference for a Family Advisory Committee which will be in place by the end of the 
calendar year.  
 
The third priority is all about the employees.  KPAS views ongoing development and skills enhancement 
for staff as very important.  A new Learning Management online system was put in place this year, as well 
as, a partnership with George Brown College, to provide a leadership course for all managers and 
directors.  All job descriptions are in review, as well as, a comprehensive review of all operational policies  
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and procedures.  Staffing ratios are being improved at the residential sites, and a new scheduling system 
has been chosen which will improve efficiencies for staff utilization.  As well, a new organizational 
structure for the OAP program will be implemented over the next year.  
 
The fourth priority is a focus on building a sustainable future for KPAS through improving and growing 
partnerships, communications and fund development.  Research into best practices for individuals with 
ASD has become a new focus through KPAS participation in a number of studies within Canada and the 
United States.  This past year, the KPAS website has been completely revamped to provide more 
comprehensive, clear information.  Visits to the site have tripled on a daily basis.  KPAS has a new 
Fundraising Development Plan and has upgraded processes to ensure optimum use is made of all 
donations.  
 
This has been an exciting year, creating and implementing the new Strategic plan while continuing to 
provide the highest level of support to individuals with ASD.  KPAS welcomes hearing from the members 
should they have any questions or comments about its operations and plans.  
 
Sue thanked the KPAS staff for their dedication to the individuals and to the families supported, and looks 
forward to the next year of growth and discovery.    
 
Prior to leaving the podium, Sue spoke of Ryan Melham, a young adult supported by KPAS.  Ryan 
participated in the Young Adults Program, specifically the Job Readiness Program.  Due to his participation 
in the program, Ryan was able to obtain employment.  Although Ryan was unable to join the meeting this 
evening, he spoke of his experience in the program via a video that he prepared.  The video was played 
for the members. 
 

Introduction of Board Members 
 
Mark Walsh introduced the KPAS Board members whom were present at the Annual General Meeting; 
Roland Beauregard, Garry Chan, Tracy Jones, Robert Hart, Ali Raza Ladha, Mary Lowe, James Stellick and 
Jan Stewart.  Mark Walsh advised that Jane Bullbrook and Tom Whelan were unable to attend.  
 
Mark thanked the Board members for their time and dedication to the KPAS Board. 
 

Election to the Board of Directors 
 
In Jane Bullbrook’s absence, (Chair of the Nominations and Governance Committee), Robert Hart 
proposed the following for election or re-election to the Board of Directors: 
 
Mark Walsh to be re-elected to the Board for a one year term. Mark was elected to KPAS’s Place Board of 
Directors in September 2009. He has been a member and Chair of the Audit and Finance Committee and 
is currently Chair of the Board. Mark is a professional accountant with a FCPA, FCA designation and has an 
MBA from the University of Chicago.  Mark retired in 2015 having spent his first career in senior financial 
roles at Imperial Oil and his second career as a senior principal at the Accounting Standards Board.  Mark’s 
not-for-profit experience includes having served as a Director and Board Chair of Kinark Child and Family 
Services, and a Board member of Jewish Family and Child Services and Financial Executives International 
Canada.  
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Roland Beauregard and Jan Stewart to be elected to their first three year term; 
 
Prior to 2012, Roland Beauregard served many years on the Kerry’s Place Board as a general Director, 
Secretary and Vice-Chair.  Roland has also served as a member of the Metro Agency Representatives 
Council, and as a Director of Young Peoples Theatre and Shakespeare Works Theatre.  He has been 
actively involved in the Developmental Services Sector for many years.  Roland’s son Michael was 
supported by Kerry’s Place for many years until he passed away earlier this year.  On behalf of all 
members of Kerry’s Place, sincerest condolences were extended to Roland and his family. 
 
Jan Stewart is new to Kerry’s Place Board.  She is a highly regarded expert in the recruitment of executives 
and Board members. In addition to her professional career, Jan has extensive governance and advocacy 
experience in the mental health field.  She spent nine years on the Board of Trustees at the Centre for 
Addiction and Mental Health, serving as both Chair of the Governance Committee and as Vice Chair of the 
Board.  She has also sat on the Advisory Council of ACCESS Open Minds, as well as, on the Advisory Board 
of LIGHTS, a partnership with Community Living Toronto that enables new housing opportunities for the 
intellectually disabled.  Jan is the parent of an autistic son. 
 
Motion: To re-elect Mark Walsh to the Board for a one year term, and to elect Roland 

Beauregard and Jan Stewart to the KPAS Board of Directors for a three year term. 
Moved by: Jeff Holmes 
Seconded by: Mary Lowe 
Carried 

 
Financial Statements and Auditors’ Report 

 
Mark Walsh introduced KPAS’s Chief Financial Officer, Deborah Compton, who presented the Financial 
Statements of KPAS for the year ended March 31, 2018.   
 
The financial statements were audited by the accounting firm of KPMG who issued an unqualified opinion 
for KPAS Financial Statements for the year ending March 31, 2018.  It was stated in the Auditors report 
that the financial statements present fairly the financial results of KPAS and have been prepared in 
accordance with Canadian accounting standards for not-for-profit organizations.  There were no 
significant changes in accounting principles or policies. 
 
The 2018 financial results reflect the strong support that KPAS receives from the Ministries. 
 
In 2018, total revenues increased by 5% for a total of just over $68.7m.  This reflected a significant 
increase in ABA funding, as well as, an increase in the number of people KPAS supports and a small 
increase in fee for service revenue.  As shown by the chart provided in the presentation, 86.3% of KPAS 
revenue comes from provincial grants. 
 
Expenses also increased 5% in 2018 to just under $68.4m.  KPAS’s largest expense is for salaries and 
benefits for the over 1100 full-time and part-time employees at KPAS.  This makes up 65% of the total 
cost.  KPAS also continues to invest in technology, as well as infrastructure, to maintain the large number 
of properties leased or owned. 
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KPAS closed out the 2018 year with a small surplus of just over $329,000, consistent with prior years. 
 
Deborah Compton thanked the finance team for their ongoing efforts to maintain KPAS finances and their 
contribution towards the success of KPAS. 
 
There were no questions regarding these financial statements for the year ending March 31, 2018.   
 
Motion: To receive the Financial Statements of KPAS for the year ended March 31, 2018. 
Moved by: Ali Raza Ladha 
Seconded by: Jeff Holmes 
Carried 

 
Appointment of Auditor for 2018-2019 

 
Mark Walsh asked for a motion to appoint the accounting firm of KPMG LLP as KPAS’s Auditors for 
2018/2019. 
 
Motion: To appoint the firm of KPMG LLP as the official auditors for KPAS for the year ending  

March 31, 2019. 
Moved by: Robert Hart 
Seconded by: Ali Raza Ladha 
Carried 

 
Approval of By-Law IB 

 
Mark Walsh requested the approval of the revised By-law, numbered 1B.  This was mailed out to 
members on July 18th, together with a summary of the proposed changes, along with the notice of this 
meeting. 
 
Mark stated that the Board takes governance very seriously.  The By-law is reviewed periodically to 
ensure it is appropriate for KPAS.  When it was reviewed last year, it was noted that the By-law was 
outdated in several relatively minor ways.  It did not reflect the current Board Committee structure, the 
length of time a Board member could serve on the Board was ambiguous, board meeting procedures (e.g. 
setting meetings, decisions by e-mail) did not reflect KPAS practice, and some Officer titles differed from 
those in use.  The changes to the By-law are a matter of tidying up.  There are no major changes to the 
substance of the By-law.  
 
The changes in the revised By-law are the result of a detailed review by the Board’s Nominations and 
Governance Committee, chaired by Jane Bullbrook.  Mark thanked Jane and the Committee members.  
The Board has reviewed them and recommended that the members approve the revised By-law 1B. 
 
Motion: To approve the revised By-law 1B as presented. 
Moved by: Robert Hart 
Seconded by: Garry Chan 
Carried 
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Special Resolution 
 
Mark Walsh requested approval of the special resolution permitting the Board to elect a chair.  This was 
mailed out to members on July 18th with the notice of this meeting.  The resolution is a requirement of 
the Corporations Act, which also requires the identification of the main duties of the Chair.  The Board has 
reviewed this resolution and recommends that the members approve it. 
 
Motion: To approve the special resolution as presented. 
Moved by: Robert Hart 
Seconded by: Roland Beauregard 
Carried 

 
Approval of Past Actions of the Board 

 
Mark Walsh read the following motion. 
  
Motion: All resolutions, contracts, acts and proceedings of the Board of Directors, passed, made 

or taken since the last annual meeting of members as set out or referred to in the 
minutes of meetings in the Minute Book or in the financial statements are hereby 
approved, ratified and confirmed.  

Moved by: Howard Weinroth   
Seconded by: James Stellick 
Carried  

 
Other Business 

 
Mark Walsh asked the members if they wished to bring forward any other business to the Board.  No 
other business was identified. 
 

Meeting Adjourned 
 

Mark Walsh thanked the members for coming out this evening. With no other business to discuss, the 
2017-2018 KPAS Annual General Meeting was declared officially closed.  
 
Motion: To adjourn the 2017-2018 KPAS Annual General Meeting. 
Moved by: Tracy Jones 
Seconded by: Frank Halpern 
Carried 


