
 
 

KERRY’S PLACE RESIDENTIAL SERVICES 
BOARD REPORT TO THE MEMBERSHIP 

For the Year Ending March 31, 2019 
 
The financial position of Kerry's Place Residential Services remains robust. Our assets grew 
significantly to $9,692,475.00 and the excess of revenue over expenses was $286,463.00. 

   
We fulfilled our goal of purchasing two properties. One property is located in Toronto and the 
other in East Gwillimbury (near Bradford).   

 
The Board met 3 times during the fiscal year and had many exchanges by email to deal with 
issues that arose from time to time.  

 
           Our successes during the year included: 
 

 RE-Negotiating our banking lines with RBC Royal Bank to $11,000,00 to ensure 
funding for purchases through 2021 

 Achieving our goal of purchasing two homes; one in Toronto and the other in West 
Gwillimbury (near Bradford) 

 Fulfilling our goal of finding a new board member with expertise to aid us in working 
with KPAS on a design/build project which will be wheel chair accessible and/ or 
otherwise suitable for an aging population.    

 Retaining a new lawyer in Aurora to act on all purchases, sales. and bank financings 

 Maintaining and improving our relationship with KPAS including streamlining 
protocols concerning what KPAS has to have in place before an offer to purchase will 
be prepared. 
 

The KPRS portfolio of properties has grown to 23  properties with an expected increase to 24  
properties in the next fiscal year. At the request of KPAS we have listed the Wingfield property 
for sale as it no longer suited its needs.  We expect that the property will be sold in 2019. 
 
As the size of the portfolio grows so grows the workload.  KPRS has a management board and 
not a governance board which means the directors have had to roll up their sleeves and do the 
work of owners, which at times can be very time-consuming.  The board has to be nimble when 
considering a property to be purchased and will have to move quickly to put in an offer. KPAS 
submits a business plan supporting the purchase including the amount of rent it can pay. The 
Board will have telephone conferences to discuss any signbacks. After an offer has been 
accepted the board must meet again to discuss the results of the various inspections which 
have been carried out.  The board then must consider whether or not to request a reduction in 



the accepted purchase price to cover the costs of remedying any deficiencies found or to abort 
the deal if necessary. 
 
Our real estate agent and KPAS staff will provide evidence of comparable sales or listings and 
confirmation that zoning permits a group home in the area, before an offer will be prepared. 
 
The following persons currently serve as directors: 

 
Robert Hart 
Denise Evans 
Kate Carcone 
Howard Weinroth 
Donna Healey. 
Phil Dowd 

 
I cannot thank them enough for freely giving their time and expertise. 
 
Directors are elected for staggered terms in order to avoid having all terms end at the same 
time. The terms of Denise Evans and Robert Hart expire at today’s Annual General Meeting and 
both have agreed to stand for an additional three year term.  You will be asked to vote later in 
the meeting. 

 
Events subsequent to year end  

 
1. The directors enacted an amendment to the membership provisions of the General By-law 

in June 2019 in order to alleviate a concern that Kerry’s Place Autism had in giving Notice 
of the KPRS AGM to the residents of the KPRS homes. The changes are effective until 
confirmed by the members at the next AGM. The changes and the rationale will be 
discussed later in this meeting. 

2. On August 19th, 2019 the corporation entered into an Agreement of Purchase and Sale for 
a property in Brampton, subject to certain conditions. 

 
In closing I want to thank our General manager Brian Evans and the KPAS staff who have 
assisted us throughout the year. 
 
Respectfully submitted by 
 
 
Robert Hart 
KPRS Board Chair 

 
 


